
Wood POA Board Meeting 
October 3, 2024 
Meeting Minutes 

 
 I. Board Members in Attendance: 
  Michael Cleghorn, Joe Williams, Jason Barefield, Tonya Wheat &  Sherry Robbins 
  Absent: Mike Groscup and Mark Dahlgren 
 
  Guest Attendees: 
  Bud Henderson, Sara Back, Vicki Riggs 
  Randy Back joined at 6:56 p.m. 
 
 II. Call to Order 
  President Michael Cleghorn called the meeting to order at 6:00 p.m. 
 
 III. Secretary Report (Sherry Robbins): 
  The meeting minutes from July 25, 2024, were reviewed by email. Mike Groscup’s 
report had been omitted and will need to be added to July 25, 2024, minutes. Mrs. Wheat made a 
motion to approve the correction to the minutes. Mr. Barefield 2nd the motion, without objection 
the motion was motion was approved.   
 
  The Organizational Board Meeting was held on September 4, 2024, and reviewed 
by email.  No changes to the report.  Mr. Williams made a motion to approve the minutes. Mr. 
Barefield 2nd the motion, without objection the motion was motion was approved.   
 
 IV. Treasury Report (Joe Williams): 
 
  Mr. Williams presented the Treasurer’s Report for the full month of August and 
September 2024. A copy of the reports is attached. Mr. Barefield made a motion to approve the 
treasury report for August and September.  Mrs. Wheat 2nd the motion, without objection the 
motion was approved. 
   
 V. Lake and Common Grounds (Presented by Joe Williams) 
 
  Mr. Williams presented the Lake and Common Grounds Report. A copy of the 
report is attached. The report includes quotes from various companies for either the dredging, 
spillway or the fountain along with a summary. There was discussion about what was included 
with each quote and the need to get three quotes. BlueGill Aquatic made the lowest bid for 
dredging the silt ponds and treatment of the alligator weed.  Mr. Williams made a motion to accept 
BlueGill Aquatic’s bid.  Motion passed unanimously. 
 
  Mr. Williams continued his report as to the spillway repairs.  Two bids were 
submitted with a third pending. There was discussion about what was included with each bid and 
consultations had been made with engineers.  It was determined that the dam is private, and repairs 
would not require additional local or state approval.  In addition, removal of vegetation around the 
dam and spillway should be considered as a preventative measure. Mr. Williams made a motion 



to table spillway repairs until the third bid and pick up discussion again at the next meeting and 
funding availability.  Mr. Barefield 2nd the motion.  The motion passed unanimously. 
 
  Mr. Williams continued his report as to the fountain.  It has been determined that 
there was no repair available for the fountain.  Mr. Groscup had collected some quotes for 
replacement. Mr. Groscup had recommended Arrowhead Pond Fountain but was waiting for 
additional bids.  Discussion was made over the concerns that tackling all three projects would 
deplete the challenge reserve account. It was suggested that the replacement of the fountain be 
tabled until the bids came in.  President Cleghorn suggested that consulting the members through 
a survey would be helpful. It needs to be determined whether all repairs should be made now, build 
up the reserve funds for a few months or a one-time assessment for the fountain replacement. 
 
 VI. Recreation Facilities & Security Report – (Mark Dahlgren) 
  Mr. Dahlgren was absent from the meeting. No report was given. 
 
 VII. Architectural Control (Jason Barefield) 
 
 Renovations at 3200 Lake Pine - (Reese) reviewed and approved by the Architecture and 
Control Committee.  The project involved replacement of fencing, installation of handrails and 
additional safety related enhancements designed to prevent falls.  The modifications meet both the 
aesthetic and the safety standards of the WPOA.  No violations of any covenants.   
 
 Per Sara Bank’s request, Mr. Barefield corrected the report’s wording for the Backs’ AC 
request submitted during the summer. 
 

Mr. Williams made a motion to approve the AC report.  Mrs. Wheat 2nd the motion, without 
objection the motion was approved. 
 
 VIII. Social and Recreational Activities (Tonya Wheat) 
 
  Mrs. Wheat presented her report.  She posted a reminder on the Facebook page that 
WPOA members use the month of October to get to know members as an important step to help 
guarantee safety. Neighbors could meet in person and share contact information.  Halloween is 
during the week, and we’ve done Trunk or Treat the weekend before.  She would not be available 
to manage the event but could help set it up. 
 

 Discussion of upcoming events such as Easter, Memorial Day kick off at pool, 
Veteran’s Day showing support by displaying American flags.  Discussion of membership 
lanyards cost of $2.10 per household to identify members using common areas such as the lake 
and walking trails. Mr. Cleghorn made a motion to approve the Social and Recreational Activities 
report.  Mr. Barefield 2nd the motion, without objection the motion was approved. 
 
  
  



IX. New Business 
 
  President Cleghorn discussed future goals including Bylaw changes, bringing 
matters into compliance, voting, laws that are required, post financial reports on website, levying 
of fines, addressing a fine policy, property owners levying fines, signs including removal of 
business signs.  Pool updates which will be addressed by Mark Dahlgren.  Short-term rentals, long-
term property leases including contact information. Creating GSI maps for WPOA. Searchable pdf 
on website. Events within the City posted on website. Updates to tennis courts. Neighborhood 
watch. 
 
 X. Execute Session 
 

XI. Meeting Adjourned:  
 
***NEXT SCHEDULED BOARD MEETING NOVEMBER 7, 2024, AT 6:00 PM*** 

 
 Prepared by: Sherry Robbins 






























