
Woods POA Board Meeting 
Crutcher and Hartley Team Remax Board Room 

3225 University Blvd, Tyler, Texas 
 

Thursday, September 14, 2023 
 

Meeting Minutes 
 

I. Attendees Present: 
Sherry Robbins, Tonya Wheat, Sara Back, John Young, Mark Dahlgren, and Tucker 

Wheat (Delayed) 
 

Absent:  Charles Jenkins  
 
II.  Call to Order 
 President Sherry Robins called the meeting to order at 6:12pm 
 A quorum was present. 
 Charles Jenkins and Tucker Wheat were not in attendance, but Tucker arrived late. 
 
III. Secretary Report - Mark Dahlgren 
 The meeting minutes from the August 23, 2023, meeting were reviewed by email.  Mr. 
Dahlgren stated that everyone had a chance to review the minutes by email and had been 
posted on the website.  A motion to approve the minutes was made by Sara Back and 
seconded by Tonya Wheat.  It passed unanimously. 
 
IV. Treasurer Report - Sara Back 
 Mrs. Back began her presentation by going over the handouts that she provided.  The 
provided documents were 

• Balance Sheet by East Texas Bean Counters (ETBC) 
• Profit and Loss by ETBC 
• Reconciled Banking by ETBC 
• Reconciled Savings by ETBC 
• Itemized list of checks/drafts by WPOZ Treasurer 
• Proposed working budget for 10/2023-9/2024. 

Mrs. Back asked if we, as a board, wanted to keep track of what they need to do with the dues 
when they come in.  
We really don’t have a checks and balances in place of who has and hasn’t paid their dues 
Sara stated that she had to go to the bank to find who had paid because there was a mistake. 
Can we think about it moving forward?   
Pres said that there are new people moving in and out and renting so we need to find a way for 
us to keep track of that.   

• Protocol decided last term for those that are behind that we send them an email when a 
person is behind at 7 months, 10 months, or something like that. 

• Pres there has been some confusion in the email with auto draft and written checks and 
if we sell how do we reconcile. 

• Bean counters is going through transition and is supposed to keep on top of it. 
• Edna has changed companies and is willing to do our books and could continue to do a 

good job for us.  Something for us to think about.  This topic will be tabled until another 
meeting.  We have a pretty good idea of what we have, who has paid and who has not. 



• Sara asked about finalizing the budget for next year. 
• Pres with Tucker and Charles absent we may need to talk about the budget for next 

year. 
• We will talk about those budgets for those folks that are here.   

o John stated that he doesn’t have any expenses really. 
o Tonya talked about doing 3 events last that were geared for kids and she stated 

that she wanted to continue with those but wanted to do some events geared for 
the adults. 

• It was decided to stop the treasurer report and move on with the lake and common 
grounds. 

• Recreation and security  
•  

 
VI. Recreation Facilities & Security Report – Charles Jenkins  
 
 Due to Mr. Jenkins’ absence. It was agreed to delay discussions of future goals until Mr. 
Jenkins was able to attend. 
 
VIII. Social Activities Report- Tonya Wheat  
 

Tonya Wheat presented the Social Activities Report and her goals for the upcoming year 
including a National Night Out. It was suggested to move it to Saturday, September 30, 2023, 
and move the location to the tennis courts. The alternative was to have people go out and meet 
their immediate neighbors.  In addition, Trunk or Treat would be held the weekend before 
Halloween.  Other events were discussed as hopefully to be done for the next year.  The budget 
for social activities and the Little Library were discussed.  A possible fundraiser was discussed 
allowing homeowners to purchase a custom Christmas sign to put in their yard.  
 
VII. Architectural Control Report – John Young  
 John provided an update on the Architectural Control request for the installation of a pool 
at 3303 Shady Cove Circle.  The request had been initiated prior to John taking over the 
position.  Having reviewed the materials provided by the homeowner and the City of Tyler, John 
gave the homeowners permission to clear the shrubbery until the Board could review the plans. 
John stated that there was nothing in the Bylaws prohibiting him from going with the AC 
committee to review proposed projects.  Mark Dahlgren stated that it allows the committee to be 
impartial if board members are not there. Sherry Robbins said that was based on the 
recommendations of legal counsel made to the Board in the past.  She and John agreed that a 
goal for AC was to have more members on the committee to make it more effective. John 
provided the plans for the pool at 3303 Shady Cove Circle.  Mark made a motion to approve the 
pool, Tucker seconded.  The motion was passed unanimously. 
 
V. Lake & Common Grounds Report – Tucker Wheat  
 Tucker began his report listing several items which had or needed to be located such as 
the dog waste bags, and Yard of the Month sign. It was agreed upon that the Yard of the Month 
could be managed by the Social Activities VP to be awarded a $50.00 prize every other month 
and possibly allow neighbors to make nominations. He suggested that he could clean the 
walking path grates and make arrangements with Toni Patricio, the lawn contractor, to trench 
drainage from the walking path to the lake. In addition, it was voted and approved that Toni 
would replace the dead or damaged wax myrtles and amend the soil along Calloway Road. 



Tucker would get estimates on repairing the damage to the brick sign at the corner of Calloway 
and Lazycreek. He would also price the cost of purchasing heavy duty waste bins for the picnic / 
tennis court area and pool area. 
 
 
 

IX. Old Business  
 
X. New Business Pool Installation at 3303 Shady Cove Circle Website email address  
 
XI. Adjourn Meeting - Motion to adjourn made by Tucker second by John 
 
Prepared by: Mark Dahlgren 
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