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 WOODS POA BOARD MEETING 
Crutcher and Hartley Team REMAX Board Room 

3225 University Blvd. – Tyler, Texas  

July 20, 2023 

Meeting Minutes  

I. Directors Present: 
Owen Sanderson, Melinda Weedon, Joe Williams, Tonya Wheat, Mark Dahlgren 
Not Present: Sara Back (Called in via phone) 

Households Present: 
1 Household, 2 additional members present (Glen and Carol Price) 

II. Call to Order:   

President Owen Sanderson at 6:07 PM 

III. Secretary’s Report (Tonya Wheat): 
The meeting minutes of the May 18th, 2023, regular board meeting were provided via email to 
board directors for review prior to the meeting.  Mrs. Weedon motioned to approve the minutes 
as written, and Mr. Dahlgren seconded the motion. Without objection, the minutes were 
approved 6-0  

IV. Treasurer’s Report (Sara Back): 
Mrs. Back presented the Treasurer’s Report and the association’s financials for the months of May 
and June.  A copy is attached to the minutes.  

V. Lake and Common Grounds (Joe Williams): 
Mr. Williams and Mr. Sanderson provided an update on the Lake & Common Grounds. A formal 
report was not provided. Below is a list of completed projects, items discussed, and current action 
items.   

1. Mr. Sanderson provided an update on the previously approved projects. The west silt 
pond, entry flower bed, and new shrub projects are near completion and are currently 
under budget. The last project is to repair and replace sprinkler heads at the west silt 
pond and to replace the entry flower bed lights. Mr. Sanderson noted he will hire an 
electrician to replace the entry flower bed flood lights.  

2. The installation of silt fencing near the new residential construction damaged the 
irrigation control wiring causing the east side of the lake and along Lazy Creek Drive to 
not operate. A repair service came out on July 20th and located the damage and repaired 
various other leaks in the systems.  

3. Due to the sprinkler system being down for several days the entry flower beds are being 
manually watered. Some plants have heat-related damage and may need to be replaced 
later in the summer. 
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VI. Recreation Facilities & Security: 
Mr. Dahlgren and Mr. Sanderson provided an update on recreation facilities and security.  
A formal report was not provided. Below is a list of completed projects, items discussed, and 
current action items.   

1. Members are using items to hold the pool gate open creating a security issue. Board 
members have removed such items several times. Association members should be aware 
that the pool gate shall remain shut and locked at all times. 

2. Pool cleanliness and color were affected by weather events in late June and early July.   
3. Mr. Dahlgren will check the tennis court light and timer and if need be, call an electrician 

to repair it.   
4. Someone had turned the sprinkler timer off those services the swimming pool area 

causing the grass to wilt. Mr. Sanderson turned it on and there is one zone that is not 
working and a line break in another zone. Mr. Sanderson notified Toni and he will repair 
the system in the coming week. The Board likely needs to replace the controller box with 
one that can be locked.  

VII. Architectural Control (Melinda Weedon): 
Mrs. Weedon provided an update on the Architectural Control request; a copy of her report is 
attached to these minutes. The resident of 3307 Lakepine Cir. Submitted an architectural control 
request to replace the siding on their house. Mr. Dahlgren motioned to approve the request as 
submitted, Mr. Williams seconded the motion, and without objection, the motion was approved 
6-0.  

VIII. Social Activities Report (Tonya Wheat): 
Mrs. Wheat provided an update on the May Splash Party at the pool. Currently, there are no 
planned social events for the remainder of the Board term. Mr. Sanderson recommended possibly 
providing drinks and snacks at the annual meeting. Mr. Sanderson will check with Hill Tops Church 
if this is possible.  

IX. Old Business: 
Due to damage caused by a beaver, a repair was made to the west silt pond sea wall that maintains 
the silt pond water level. Since the repair additional beaver damage has occurred to an area that 
was not a part of the original repair. Mr. Sanderson noted that the beaver chewed a hole in the 
weathered lumber and replacing it with a creosote-treated railroad tie (same as the first repair) 
would deter further beaver damage. However, if the problem persists the board should consider 
hiring a trapper to remove beavers from the silt pond and lake. Toni provided an estimate of $350 
to complete the additional repair. Mrs. Back Motioned to approve the additional repair, Mrs. 
Weedon seconded the motion, and without objection, the motion was approved 6-0. 

The alligator grass has come back and is spreading. Mr. Sanderson recommends monthly 
treatments through August at $350/ month.  

X. New Business: 
Association Insurance  
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Mr. Sanderson and Mrs. Back had previously met with Bobby Hicks with Thompson-Hicks 
Insurance group to discuss our general liability and commercial property insurance coverage. In 
previous years the board had only maintained insurance on the pool house and restroom 
structure for a cost of $1,703. Mr. Sanderson recommended that the board increase their 
coverage to include the following schedule: 

Structure Replacement Value  
Pool House and Restrooms  $65,000  
Pool Pump and Equipment   $5,000 
Pumphouse, pump, and irrigation equipment   $25,000 
Bridge   $25,000 
Tennis Court Fences   $30,000 

Based on the above schedule the total premium would be increased by $2,947 for a total of 
$4,650. With the addition of the general liability policy ($1,834), the new total cost is $6,484. 

Mrs. Weedon Motioned to approve the policy increase, and Mrs. Wheat seconded the motion. 
Without objection, the motion was approved 6-0.  

Nominations and Absentee Ballot Review 
Prior to the discussion, Mr. Sanderson informed the Board of his resignation at the end of this 
board term ending August 18th, 2023. His board position will be filled during the election to be 
held at the Annual meeting on August 17th, 2023. Please find his official letter of resignation 
attached to these minutes.  

A relative of Mrs. Wheat is a candidate for the board of directors’ election. He is a homeowner 
and voting member of the association. The association Bylaws nor the State Property Code 
prohibit relatives who own and live in separate residences from serving on the same board. 

Mr. Sanderson presented a draft copy of the absentee ballot and revised election instructions for 
board review. After further discussion, it was agreed that the absentee ballots should not be 
delivered directly to the Interim Board Secretary Mrs. Wheat. To remove any conflicts of interest 
related to Mrs. Wheat handling ballots, the board has elected to reassign the secretary's duties 
for the remainder of this board term to Mrs. Weedon.  All absentee ballots should be post-mailed 
to the association's PO box or delivered to the Interim Secretary Mrs. Weedon by the 14th of 
August. Mrs. Weedon will also still serve as the VP of Architectural Control Until the end of her 
term.  

Executive Session  
Following the completion of the new business, the board met in an executive session to discuss 
covenant violations.  

XI. Adjourned:  

Mrs. Weedon motioned to Adjourn, Mr. Williams seconded the motion, and without objection, 

the meeting was adjourned at 8:20 PM. The next board meeting is scheduled for August 10th, 

2023, at 6:00 pm at the Crutcher and Hartley Team REMAX Board Room. The annual meeting is 

scheduled for August 17th, 2023, at 6:30 PM located at the Hill Top Church on University Blvd.  
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It should be noted that all  reports and documents attached are for information and documentation 

purposes only and are not considered a formal action of the Board unless otherwise recorded in the 

minutes above.  

Respectfully Submitted By: 

Tonya Wheat 

Woods POA Secretary  

Prepared by: 

Owen Sanderson 
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Woods Home Owners Association 

Architectural Control Report 

July 20, 2023 

3307 Lakepine Circle 

Todd Glass  

Mr. Glass needs to replace the Masonite siding on his home. It is the original siding; as it is 

basically pressed cardboard, it has rotted beyond repair. This siding is also no longer made to 

match the width of the original siding.  

Mr. Glass would like to replace this siding with board and bat Hardie board material. The new 

siding will be painted in the same grey color paint that is on the home now.   

The Woods POA Board has previously approved the exact board and bat siding for a patio 

enclosure on Mr. Glass’s home.  Pictures of the existing and proposed siding have been 

provided. 

The Architectural Review Committee has approved this project: 

The Woods Property Owners Association 

Architectural Review Committee 

Proposed Project Review and Recommendation 

Date Project Reviewed: 7/7/2023 

Committee Members Present: Jason Barefield, John Young 

Proposed Project: Complete replacement of all siding using the same previously 

approved board and bat. 

Homeowner’s Name: Todd Glass 

Homeowner’s Address: 3707 Lake Pine Circle, Tyler, TX 

Does the proposed project follow the covenants? Yes 

Additional comments: 

The ARC APPROVES the project. 



3108 Lake Forest Drive 

Shannon Griffin 

The Griffins submitted a plan to replace a failing wood retaining wall that was installed when 

the home was built. The wall will be replaced with an engineer-approved stone wall and will be 

the exact height (6 foot) as the original wall. (This wall is to the right of the home from the 

street view.) 

This wall is still awaiting any city engineering specs and permit required due to the height of the 

one 6-foot retaining wall.  

An additional new stone retaining wall is to be built on the left side of the home (from street 

view) to prevent further erosion from water flow.  The wall will be level with the neighbor’s 

driveway (no higher than the driveway) beginning at about 2 feet tall and to about 4 feet tall as 

the hill tapers down. The side yard up to the edge of the neighbor’s driveway belongs to the 

Griffins.  

Further Proposal information below:  

 Name of Project: Retaining Walls 

Projected Start Date: Aug 2023 
Planned Completion Date: Aug 2023 
Contractor Name (if used): Salcido / Wilhite - Joshua Shepard 
Contractor Address, City, State: 12549 State Hwy 64 W, Tyler, TX, 75704 
Contractor Office Number: 9035935975 
Contractor Cell Number: 
Contractor Email Address: jshepard@salcidolawn.com 

Detailed Written Description of Project 

 Retaining Wall Creation- Phase 1 On right side of home create retaining wall. Build 
drainage into system to run water away from home. Use heavy machinery to remove 
soil and add gravel in the base of retaining wall using neighbor’s driveway where 
needed. Build wall to approximately 3.5 feet tall, and add topsoil and compact it to 
retaining wall standards. Place cap blocks to finish wall. Add approximately 5 yards of 
red select soil and compact soil to solidify area. Add river rock to top and bottom areas 
of wall to help with drainage of water. Insert 10 feet of metal edging to hold rock in area 
next to grass. Regrade remaining area and add approximately 2 pallets of Bermuda sod 
to finish Phase 1. Drainage Installation-  

 Phase 2 Install drainage system in central part of home. Hand dig trench approximately 
50 feet long, laying grass on the side to be placed back when completed. Lead gutter 
downspout underground and into 4-inch PVC Pipe that will run the length of the trench 
to the road. Do a curb cut to finish pipe system and use concrete mix to patch curb back. 



Place grass back on top of trench line to complete Phase 2. Retaining Wall Repair- Phase 
3 On left side of home repair retaining wall. Remove all old timbers in front left side of 
property to the fence and haul off site for disposal. Excavate wall with heavy machinery 
using neighbor’s driveway where needed. Build drainage into system to run water away 
from home. Build wall to approximately 6 feet in total height. At approximately 4 feet in 
height lay geo-grid to give wall added stability. Add topsoil and compact it to retaining 
wall standards. Add approximately 12 yards of red select soil and approximately one 
pallet of Bermuda sod on top of soil. Place cap blocks to finish wall to end phase  

Questions Regarding the Project 

 Homeowners Initials: SLG 
 Will this project meet City of Tyler Ordinances / Codes?: Yes 
 Will this project be visible from the street?: Yes 
 Will a Building Permit be necessary for this project?: No 
 If Yes, have you applied for the permit?: No 
 If Yes, have you obtained approval of the permit?: No 
 Will this project effect neighbors adjacent to your home?: Yes 
 Do you have samples of materials / colors ready to submit?: No 
 Will this project require engineered plans / drawings?: Yes 
 Do you have copies of plans prepared for submission to WPOA Board?: No 
 Will any trees on your property need to be removed?: No 
 Will digging in the yard(s) be necessary?: Yes 
 If Yes, who will mark the utilities?: 

o Name: Salcido Lawn / Wilhite Landscaping 
o Phone Number: 9035935975 

Pictures provided of proposed rock and site plan. 

3700 Lake Vista Circle 

Vidyasagar Gurram Reddy, owner 

Board to review and send a notification to the homeowner regarding previously documented 

issues. 
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July 28, 2023 

Board of Directors 
Woods Property Owners Association 

Dear Board Members, 

In order to pursue new opportunities within my professional career, please accept this letter of 

resignation effective August 18th, 2023. Per the Bylaws my board position will be filled at the 

annual meeting election held on August 17th, 2023.  I will accumulate all documents, digital files, 

folders, and notebooks pertaining to the WPOA in my possession and turn them over to the 

association treasurer following the completion of the annual meeting.   

I plan to stay active in the association by supporting the association in other ways such as the 

Lake and Common Grounds and/or the architectural review committees. I will help support the 

new Board in any way requested.  I wish you all the best in your continued service to the 

Association. 

Sincerely, 

The Woods POA President  

Owen Sanderson 


