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WPOA BOARD MEETING 
Associate Pool Area 

May 9, 2022 

Meeting Minutes 

I. Attendees Present: 
Jack Balko, Owen Sanderson, Melinda Weedon, Joe Williams, Mike Groscup, and Candy Carrol; absent 
(Chris Pulliam) 

16 households and 19 total persons attended the meeting (see attached sign in sheet)  

Prior to the call to order President Jack Balko provided some research he had conducted over the past 
revisions to the By-laws and elections of the BOD at the annual meetings. Notes regarding this research 
are attached to these minutes. Jack informed the members present that they would have time for 
questions and comments at the end of the business meeting. 

II. Call to Order:   

President Jack Balko at 6:27 PM 

III. Secretary’s Report: (Owen Sanderson): 
The meeting minutes of the March 31, 2022, regular board meeting and April 11, 2022, Special Board 
Meeting were read. Both sets of minutes had been provided via email to board members for review 
prior to the meeting.  Without objection, the minutes were approved.  

IV. Treasurer Report (Joe Williams): 
Joe presented the Treasurer’s Report through April 2022;   
A copy is attached to the minutes. Without objection, the Treasurer’s Report was approved. 

Jack provided a Delinquent Accounts Status Report (a copy is attached to these minutes). Jack noted 
that we have not begun applying the fees and interest fee schedule approved by the board on January 
14, 2021. A copy of this schedule is attached to these minutes. Owen recommended that we reach out 
to the association accountant and have them start applying the penalties and fees along with updated 
statements to the delinquent accounts.  

V. Lake and Common Grounds: 
Mike presented the Lake & Common Grounds Report; 
A copy is attached to the minutes. Without objection, the Lake and Common Grounds Report was 
approved. 

Jack Provided an update on the dredging plan. Jack and Mike had met with Bo Pepper to discuss the 
scope, schedule, and pricing. Jack will update the board once Bo Pepper has provided an estimate for 
the proposed work.  

VI. Recreation Facilities & Security Report (Jack Balko): 
In Chris absents, Jack provided an update on the Recreation Facilities & Security Report; 
A copy is attached to the minutes. Without objection, the Recreation Facilities & Security Report was 
approved. 

Owen reported an issue with fire ants around the pool area and the need for treatment. Jack asked 
Mike to contact Tony (the association’s landscape contractor) to provide fire ant treatment around 
the poll area. Jack noted he had previously spot-treated some areas.   
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VII. Architectural Control (Melinda Weedon): 
Melinda provided an update on the Architectural Control request.   A copy of her report is attached to 
the minutes. Without objection, the Architectural Control Report was approved.  

VIII. Social Activities Report (VP Candy Carrol): 
Candy presented her Social Activities Report; 
A copy of her report is attached to the minutes. Without objection, the Social Activities Report was 
approved. The association's wide garage sale was a success with the proceeds totaling $2,050.00.  

IX. New Business: 
Jack proposed a voting procedure for the upcoming BOD elections regarding mail-in ballots and in-
person voting. The Board agreed to research the current By-Laws and Texas Property Code, then come 
up with a procedure that met the requirements in both documents  while also encouraging voter 
participation.  

Joe presented a proposal for the association to adopt a cloud-based storage system to store the 
association files, minutes, and critical information. There were questions regarding access and control 
of access. Joe informed the Board with a Gmail account, anyone can access the files, and security 
measures can be put in place for “viewing only”, as well as, uploading and modifications of the files. 
Candy made a motion to move forward with the proposal. Chris 2nd the motion. The motion passed.  

Jack opened the floor up for questions and comments from the association members.  

The following Members addressed the Broad: 

 Phyllis Viken 

 John Barber 

 Vicky Riggs 

 Randy Back 

 Glen Mayle 

 Sara Back 

 Garry White 

 Gaylan Braselton (letter read by another member) 

The Broad informed the members that the correct By-Laws document will be uploaded to the 
Association website by the end of the week.  

X. Adjourned:  

The next regular board meeting is scheduled for July 14th at 6:00 pm, location TBD. Information 

regarding the meeting will be posted on the Association’s website at least 10 days in advance.  

President Jack Balko motion to adjourn, Joe 2nd the motion. The meeting adjourned at 8:38 PM with 

no objections. 
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Attachments 

VP Report 

Delinquent Accounts Report 

Notes on Research of WPOA Meetings and Annual Meetings 

Members Sign in Sheet 




















